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CONFIDENTIAL

18 Pebruary 1954

MEMORANDUM TO: Chief, ADMIN.ID/P

BUBJECT s Proposal for a Machine Record to Fecilitate
Porscanel Beassignmsnt and Caresr Management

1, The attaehed proposal was diseussed with CFI, who is strongly
interested in it, o requests that im ihe editing of immexes D and F,
we tais oare not to overstate careser prospects to perscunel im the field
who, from their own experience to date, have not yet been impressed with
beadquarters ability to undertake career plamming.

2+ Conmsequently, for example, CFI would prefer omitting references
to "enresr management® in Annexes D and F, placing grester emphasis on
the administrative mechanics which must be esteblished to emshle us to
eonsider a man's next sssignment znd to planm DD/P training courses.
This, of sourss, does not imply that the proposal will mot be useful as
8 00l in ocarser manogement as we envisage it. However, we would thus
avold discussion of career planning emomg persomnsl oversczs in advance
of actual headquarterz performancs.
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drastically affested by the Agenmey's oparational plans,

4« Finally, CFI recommends that Ammex F clsarly spell out that sll
sarller requests for advanes informetion conssrning the return of overe
soas personnel are rescinded.
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,% P1La 3. COFI further felt that the use of s form such as proposed in

15 2 bol B oy Anex £ (IAPN), while an administrative necessity, shomld not lsed fleld
g _‘;:e% 2 persomnel to an Impression that they can plok their next training courses
oG e ‘gn thelr oun diseretion, He suggests, therefors, that we rafer in

1 E G P Avmex D to paragraph 5 of Amex E as a tentative point of departure for
C 0 i the conslderation of the Individual's future treining needs vhich may be
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